
  
 
 
 
 
 
 

 

 CMA 2025 #298 
 IN CITY COUNCIL 
 December 15, 2025 
 

To the Honorable, the City Council: 
 
Please see attached a memo regarding development of a policy for future private development from 
Assistant City Manager for Community Development, Melissa Peters. 
 

Very truly yours, 
 
 
 
 
 
Yi-An Huang 
City Manager 
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To: Yi-An Huang, City Manager 

From: Melissa Peters, Assistant City Manager for Community Development 

Date: December 11, 2025 

Re: Response to Policy Order 2025 #118 Re: Community Benefits in Zoning Petitions 

 

Melissa Peters | Assistant City Manager 
for Community Development 
 

344 Broadway, 
Cambridge, MA 02139 

Ph. 617-349-4600  
Email. cddat344@cambridgema.gov 
Visit. Cambridge.gov/CDD 
 
 

Background 

The above-referenced policy order requested a report on various issues related to zoning petitions 
and community benefits being offered through the zoning amendment process. These issues 
include property owners’ engagement with the city and community, steps to be taken before filing 
a petition, identifying impacts, and processes for assessing “mitigation benefits” and allocating 
“mitigation funds.” The stated motivation for this Policy Order is the recent BioMed Realty rezoning 
petition, adopted in August.  

This report provides context on the legal, procedural, and practical considerations of a zoning 
amendment process, which can be complex. Within the limitations of the process, this report and 
its conclusion suggests some ways that staff may work with Council to address issues in the 
future. 

Zoning Amendments 

Zoning Process 

The Cambridge Zoning Ordinance can only be amended by the City Council. State law (Chapter 
40A) requires a process of public hearing and deliberation before a zoning amendment can be 
voted on. That process begins with the filing of a “zoning petition” to be considered by the City 
Council. Under state law, a zoning petition can be filed by the City Council, Planning Board, BZA, 
regional planning agency, a group of at least 10 people registered to vote in Cambridge, or a 
property owner affected by the proposed zoning change.  

Many zoning petitions are developed by CDD staff working with the City Council or Planning Board 
to advance objectives coming out of city planning processes. There are also many zoning petitions 
filed by residents or property owners, which may or may not be directly related to city planning 
efforts. 

CDD staff are available to answer questions and offer feedback to anyone considering a zoning 
petition. Petitioners are encouraged to meet with staff to get input before filing. Staff also advise 
petitioners to engage with community members who would be affected by the proposed zoning 
change. CDD has provided a set of Guidelines for Community Engagement that were originally 
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directed toward developers seeking special permits from the Planning Board, but the same 
guidance has been shared with proponents of zoning changes as well.  

Because residents and property owners have the right to petition for a zoning change under state 
law, the City cannot require an additional process to take place before filing a zoning petition. The 
Council and staff can work together to provide clearer guidance and encouragement to petitioners 
on how to conduct community engagement in a way that is preferred by the Council. Although the 
City cannot reject a petition simply because it did not follow a defined process, the City Council is 
also not obligated to vote on a zoning petition and can let the petition expire or be refiled if there is 
concern about inadequate community input. 

Contract Zoning 

Property owners sometimes petition to change the zoning for their land to advance a development 
proposal. These property owners have offered specific public benefits as part of the rezoning, 
either as part of the zoning petition itself or as voluntary commitments offered through a “letter of 
commitment” that is agreed to separately from the zoning amendment but is made a condition of 
the development. 

Since 2009, there have been 18 zoning amendments adopted with associated “letters of 
commitment.” Most are from commercial property owners and developers, with some from 
institutions and residential developers. Not all petitions of this type have been adopted. 

https://www.cambridgema.gov/CDD/zoninganddevelopment/Zoning/commitmentletters  

These types of zoning amendments are sometimes referred to as “contract zoning” because the 
petitioner, who would receive some benefit from the zoning petition, is offering public benefits in 
return. Case law has established some legal constraints around this type of zoning. In general, 
they are considered lawful as long as they follow the required public process and are adopted 
based on planning and policy considerations and not to benefit the property owner or to extract 
concessions. The following practices are recommended: 

• Zoning petitions should be evaluated on their own merits as they relate to city planning and 
policy objectives before considering additional contributions being offered. 

• Benefits offered by the property owner should be made voluntarily, and not demanded by 
the City as a prerequisite for considering a zoning change. 

• Consideration of both the proposed zoning and public benefits should occur through a 
transparent public process. 

Public Benefits 

As a concept, “public benefits” can encompass many different things. The following is a list of 
items that are often referred to as “public benefits,” though the categories are not always distinct. 
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City Development Objectives 

Often, the development of land itself can provide a benefit by advancing stated planning 
objectives. Examples include the development of housing (affordable and/or market-rate), 
creation of open space, programming of active uses in key parts of the city, and providing arts and 
cultural amenities. Commercial development in designated areas can also serve city objectives by 
supporting the tax base and providing local employment opportunities. 

These types of benefits can often be incorporated into zoning. Much of Cambridge’s zoning uses 
an “incentive” approach, in which some development is allowed as-of-right but larger-scale 
development can be permitted if a development meets certain criteria, like a minimum amount of 
housing, open space, or active uses. Planned Unit Development (“PUD”) zoning is an example of 
this approach. The value of the added development is leveraged to support the publicly beneficial 
uses that would otherwise be difficult for the private sector to support financially. 

Both City-led and property owner-led zoning petitions can incorporate these types of benefits, if 
the incentives and criteria all are within the scope of zoning regulations. In the case of a property 
owner petition, this type of benefit might also be included in a separate letter of commitment, 
such as when the proposed benefit involves land that is outside of the rezoned district.  

Project Mitigation 

The term “mitigation” is sometimes used to refer to all types of benefits offered by a developer. To 
planners, mitigation refers to measures that directly reduce or offset the negative impacts of a 
specific development. Typical examples include transportation and public infrastructure 
mitigation, such as street improvements and stormwater retention systems. Noise and light 
trespass are other issues that often need to be mitigated as a condition of development. 
Environmental mitigation can include measures to reduce greenhouse gas emissions or promote 
resilience to climate change. Aesthetic improvements to a proposal might be viewed as 
“mitigation,” though it can be more subjective. 

Mitigation is highly dependent on the specifics of the development proposal, so it is usually 
considered during the review and permitting process rather than a rezoning process. For example, 
under Article 19 of the Zoning Ordinance, developments above a certain size threshold must 
provide studies of transportation and infrastructure impacts, and where a special permit is 
required it can be conditioned on a program of mitigation to reduce negative impacts on the 
neighborhood or the city.  

These types of impacts are more difficult to consider during the zoning process, although some of 
the other types of public benefits described in this section could have a mitigating effect. A 
rezoning might also include requirements for additional studies to be undertaken and criteria to be 
met through mitigation efforts during the review stage. Mitigation that is required through a special 
permit process needs to be tied to specific criteria in the Zoning Ordinance. 
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The important takeaway, often emphasized by staff, is that benefits offered by a petitioner are 
sometimes characterized as “mitigation,” but they do not supersede any other zoning 
requirements for study and mitigation during the review and permitting stage. 

Mandatory Contributions 

Some contributions included in the category of “benefits” are mandated by zoning as a condition 
of development rather than being offered voluntarily by a property owner. These are similar to 
“mitigation” but tend to be required more uniformly and not based on case-by-case review.  

The most common citywide examples are inclusionary housing, which requires a set-aside of 
affordable housing units in larger residential developments, and incentive zoning (or “linkage”), 
which requires monetary contributions to the Affordable Housing Trust for most non-residential 
development. There are similar examples applicable in different parts of the city, such as 
contributions to open space, transportation, and workforce development programs in Kendall 
Square and contributions to public infrastructure in Alewife (although these could also be 
considered “incentive” approaches because they are attached to special permit processes). 

This type of mandatory benefit must be based on a demonstrated “nexus,” or a direct and roughly 
proportionate relationship, between the requirement and the impact of the development that is 
subject to the requirement. For example, the linkage contribution is based on a study 
demonstrating the impact that new non-residential development has on the demand for 
affordable housing in the city, and then translating that impact into a subsidy that the City would 
need to provide in order to satisfy that demand.  

Voluntary Contributions 

Voluntary contributions by property owners, unlike the prior categories, do not need to be within 
the scope of zoning regulations, do not need to have a direct relationship to city planning 
objectives or the impacts of a particular project, and do not need to be justified by a nexus study. 
They can address needs specific to the neighborhood or broader citywide needs. Instead of being 
incorporated into the Zoning Ordinance, these voluntary contributions are usually offered through 
a letter of commitment that accompanies a zoning petition. 

These contributions can take a variety of forms. One common form is a direct fund contribution to 
the City. Sometimes these fund contributions have been for specific purposes, like public space 
improvements or planning studies. A rezoning petition by Novartis in 2011 simply offered 
contributions to the City totaling $1,000,000 without restriction. As a result of this and later 
contributions, the City established a Community Benefits Fund and established a Community 
Benefits Advisory Committee in 2015 to make recommendations about how those funds would be 
distributed to community-based organizations within the city. 

Some contributions include conveyance of land to the City or commitments to take on separate 
development initiatives that are connected to City planning objectives. One notable example of 
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the latter was MIT’s commitment to create at least 950 new beds of on-campus graduate student 
housing as a result of the City Council adopting the rezoning of the Volpe parcel, though the two 
development efforts were not otherwise connected. 

Letters of commitment are not ordinances, so the City Council cannot write or amend them. 
However, the Council usually incorporates them by reference into the Zoning Ordinance so that 
fulfilling the commitments becomes a condition of using the development rights assigned by the 
adopted zoning. Therefore, it is important for the Council to consider the practical implications of 
a commitment. For example, in the recent BioMed Realty zoning petition, staff cautioned that a 
commitment to provide funds to a third party could be difficult to monitor and enforce as a 
condition of issuing City permits for development. Another good practice is to ensure there are 
clear timelines for fulfilling commitments, ideally tied to City actions such as permit issuances. 

Staff Involvement in Zoning Amendment Process  

As explained above, state law determines who can petition for a zoning change and the process for 
considering that zoning change. Based on those requirements, it is within the purview of the City 
Council to decide whether it is in the public interest to amend the zoning as proposed, based on 
the merits of the petition, with secondary consideration of additional public benefits to be gained 
from voluntary contributions. 

CDD staff is heavily involved throughout the zoning petition process, even when CDD has not 
worked directly on the proposal. Staff’s primary role is to provide information and analysis to the 
Planning Board and City Council that will help to evaluate the proposal and reach an informed 
decision. The following is a description of ways that staff currently support the process and ideas 
for ways to strengthen that support in the future. 

Pre-Filing Engagement 

• Planning Review. CDD staff are available to meet with petitioners and provide input on a 
range of issues, including City planning and policy goals for an area, information and 
historical context around past land use actions, design objectives, and advice on drafting 
zoning text. CDD staff will encourage petitioners to consider benefits that would advance 
stated planning and policy goals. Some petitioners engage with CDD early and often when 
developing a proposal, while others have limited or no engagement.  

• Community Engagement. Staff also provide advice on community engagement, including 
information about neighborhood organizations and stakeholders as well as best practices 
and guidelines. Although staff cannot enforce a mandatory pre-filing process, petitioners 
are advised that the City Council expects robust community engagement before filing a 
petition. Staff could work more closely with the Council to determine if there are preferred 
practices or more specific guidelines that should be conveyed to petitioners.  
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• Support for Planning Goals. CDD and other City staff can provide input on area planning 
goals when a petitioner is considering voluntary contributions. An example is the rezoning 
process for the 325 Binney Street site, which led to the property owner committing a 
substantial contribution of land and funding to complete a key section of the Grand 
Junction Multiuse Path that would have been difficult to achieve without private 
involvement. These goals might be related to housing, transportation, open space, arts and 
culture, economic development, social services, and other topics identified in City 
planning efforts. 

• Community Organization Needs. When a petitioner is considering benefits to support 
community organizations or programs, CDD can engage more proactively and coordinate 
with other departments to provide input before the petitioner makes a proposal. However, 
this type of engagement should be approached cautiously to ensure that it is not taken as 
an opportunity to make specific demands from a property owner as a prerequisite for 
considering their zoning proposal. There is also the option of contributions to the 
Community Benefits Fund, which was established by the Council to collect voluntary 
contributions and distribute to community-based organizations as recommended by the 
Community Benefits Advisory Committee. 

Post-Filing Engagement 

• Planning Report. CDD staff provide a report on each zoning petition that explains the 
effects of the proposed change and how it relates to established planning goals for the area 
and the city. The main intent is to inform the Planning Board, which holds a public hearing 
and provides a recommendation to the City Council based on state law. This report and 
recommendation focus on the merits of the proposal, which considers the benefits of the 
zoning itself (as described above) independent of additional benefits being offered.  

• Economic Analysis. In 2019, the City Council adopted a Policy Order asking for a third-
party economic analysis of proposed rezonings and public benefits being offered. CDD has 
engaged with an outside consultant who collects financial information from the 
development industry (including from the petitioner), develops basic assumptions, and 
provides a rough estimate of the increase in value generated by the proposed zoning 
compared to the proposed benefits. This analysis is not meant to make a recommendation 
on the proposal but to give the Council a sense of the value of the additional contributions 
in relation to the value gained by the property owner from the proposed zoning. 

• Letter of Commitment Review. The Law Department, sometimes with input from CDD, 
will review a letter of commitment at the Council’s request to identify any provisions that 
could be legally or practically concerning. It is not the practice of staff or the Planning Board 
to make a recommendation on the proposed voluntary contributions. As with the economic 
analysis, staff can provide specific information as needed by the Council to help make a 
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decision. However, neither staff nor the City Council can amend a letter of commitment, 
because it is a voluntary contribution by the petitioner. 

Post-Adoption 

• Zoning Implementation. A property owner-led rezoning usually (but not always) enables a 
development plan that is subject to further review and approval through a PUD and/or 
Project Review Special Permit. CDD staff helps to ensure that the provisions of the zoning 
are carried through the review process and that the outcome is consistent with the 
objectives of the rezoning. Part of this process involves certifying that commitments (in the 
zoning and letter of commitment) are being met at the appropriate stages of development.  

• Community Benefits Distribution. The Community Benefits Advisory Committee, with 
representation from various departments, is tasked with making recommendations on 
distribution of funds that are assigned to that purpose when those funds are received. The 
Council has separately requested looking at the committee’s scope to determine if the use 
of funds could be broadened, such as for capital as well as programmatic needs. 

Conclusion 

The zoning amendment process is set forth in state law. Because certain groups have the right to 
petition for a zoning change, additional process can be suggested but cannot be enforced as 
mandatory. 

The zoning amendment process is also more open-ended than a permit review process. The City 
Council has latitude in weighing the benefits of a zoning proposal along with additional benefits 
being voluntarily offered (within legal limitations). While staff can provide more information and 
support, the responsibility for determining whether those benefits serve the public interest overall 
is with the Council. 

The following are some suggestions of ways that staff can better support the process to achieve 
better outcomes: 

• Provide clearer guidelines and/or best practices to petitioners for community engagement 
before filing a zoning petition. 

• Engage more proactively with petitioners on any voluntary contributions being considered 
before a petition is filed, to provide feedback based on community planning goals and to 
coordinate with other departments where necessary to provide information on 
programmatic needs. 

• Provide more specific information to the Council, as requested, during the petition process 
that would help the Council evaluate the public benefit of contributions being offered.  
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	18. COM 3517 #2025 : A communication was received from Shelley Rieman
	a. Shelley RiemanThe Manhattaniztion of Cambridge

	19. COM 3518 #2025 : A communication was received from Sheli Wortis
	a. Sheli WortisZoning petitions in policy orders #163 and #164_ also policy order #167
	b. Sheli Wortiscorrection to my earlier email_ re zoning petitions in P_O_ #'s 163 and 164_ also P_O_ #167

	20. COM 3519 #2025 : A communication was received from Shelagh Hadley
	a. Shelagh HadleyPlease vote NO
	b. Shelagh HadleyPlease vote NO on the proposed upzoning (32)

	21. COM 3520 #2025 : A communication was received from Ruth Josimovich
	a. Ruth JosimovichPlease vote NO on the proposed upzoning (11)

	22. COM 3521 #2025 : A communication was received from Ruth Carretta
	a. Ruth CarrettaMass Ave and Cambridge St_ Upzoning Petitions

	23. COM 3522 #2025 : A communication was received from Russell Windman
	a. Russell WindmanPlease vote NO on the proposed upzoning (16)

	24. COM 3523 #2025 : A communication was received from Rosamund Coquillette
	a. Rosamund CoquillettePlease vote NO on the proposed upzoning (26)

	25. COM 3524 #2025 : A communication was received from Rosalind Michahelles
	a. Rosalind Michahelles Voe NO on ordinances

	26. COM 3525 #2025 : A communication was received from Robert C McCarthy
	a. Robert C McCarthyPlease vote NO on the proposed upzoning (10)

	27. COM 3526 #2025 : A communication was received from Rika Welsh
	a. Rika WelshPlease vote NO on the proposed upzoning (23)
	b. Rika WelshPlease vote NO on the proposed upzoning (22)
	c. Rika Welsh Implementation issues with the new zoning law

	28. COM 3527 #2025 : A communication was received from Rebecca Pries
	a. Rebecca PriesPlease vote NO on the proposed upzoning (15)

	29. COM 3528 #2025 : A communication was received from Phyllis Simpkins
	a. Phyllis SimpkinsUpzoning proposals

	30. COM 3529 #2025 : A communication was received from Peter Kelsey
	a. Peter Kelsey Please vote NO on the proposed upzoning (41)

	31. COM 3530 #2025 : A communication was received from Andrea Saltzman
	a. Andrea Saltzman

	32. COM 3531 #2025 : A communication was received from Peter and Karen Falb
	a. Peter and Karen Falb Two overlays tonight

	33. COM 3532 #2025 : A communication was received from Anne and Anand Sundaram
	a. Anne and Anand SundaramNo to the 2 proposed ordinances

	34. COM 3533 #2025 : A communication was received from Pauline Demetri
	a. Pauline Demetriupzoning

	35. COM 3534 #2025 : A communication was received from Aram Harrow
	a. Aram Harrowremove legal barriers to housing supply

	36. COM 3535 #2025 : A communication was received from Barbara Lewis
	a. Barbara Lewis Please vote NO on the proposed upzoning (1)

	37. COM 3536 #2025 : A communication was received from Barbara Powell
	a. Barbara Powell Please vote NO on the proposed upzoning

	38. COM 3537 #2025 : A communication was received from Ben Wurgaft
	a. Ben WurgaftPlease vote NO on the proposed upzoning (8)

	39. COM 3538 #2025 : A communication was received from Brad Kucab
	a. Brad KucabPlease vote NO on the proposed Upzoning (25)

	40. COM 3539 #2025 : A communication was received from Brennan Waters
	a. Brennan WatersSupporting Mass Ave and Cambridge St_ without Solar Step Backs

	41. COM 3540 #2025 : A communication was received from Bud Evans
	a. Bud EvansPlease vote NO on the proposed upzoning (13)

	42. COM 3541 #2025 : A communication was received from Candace Young
	a. Candace Younghousing

	43. COM 3542 #2025 : A communication was received from Candice Driver
	a. Candice Driver December 8 Meeting - Agenda Item 6

	44. COM 3543 #2025 : A communication was received from Paul Raccuglia
	a. Paul RaccugliaComment w_r_t PO 2025 #16

	45. COM 3544 #2025 : A communication was received from Carol Waldo
	a. Carol WaldoPlease vote NO on the proposed upzoning (31)

	46. COM 3545 #2025 : A communication was received from Paul Funk
	a. Paul FunkCambridge St_ upzoning petition

	47. COM 3546 #2025 : A communication was received from Carole Stern
	a. Carole SternPlease vote NO on the proposed upzoning (29)

	48. COM 3547 #2025 : A communication was received from Paul Breneman
	a. Paul Breneman New Upzoning Ordinances (17)

	49. COM 3548 #2025 : A communication was received from Pat McCarthy
	a. Pat McCarthyPlease vote NO on the proposed upzoning

	50. COM 3549 #2025 : A communication was received from Norma Wassel
	a. Norma WasselRecommend that the Mass_ Ave_ and Cambridge St_ zoning expire

	51. COM 3550 #2025 : A communication was received from Nonie Valentine
	a. Nonie ValentineCMA #8_ #9

	52. COM 3551 #2025 : A communication was received from Nike Tirman
	a. Nike TirmanPlease vote NO on the proposed upzoning

	53. COM 3552 #2025 : A communication was received from Nicole Bryant
	a. Nicole BryantPlease vote NO on the proposed upzoning (7)

	54. COM 3553 #2025 : A communication was received from Carolyn Magid
	a. Carolyn Magidpublic comment on proposed upzoning

	55. COM 3554 #2025 : A communication was received from Neheet Trivedi
	a. Neheet Trivedi_ Support North Mass Ave and Cambridge Street upzoning

	56. COM 3555 #2025 : A communication was received from Nancy Salzman
	a. Nancy SalzmanPlease vote NO on the proposed upzoning

	57. COM 3556 #2025 : A communication was received from Cassandra Ling
	a. Cassandra Ling

	58. COM 3557 #2025 : A communication was received from Catherine Hoffman
	a. Catherine Hoffmancomments on zoning for Cambridge St and Mass Ave_

	59. COM 3558 #2025 : A communication was received from Nancy E. Phillips
	a. Nancy E. Phillipszoning proposals for Mass_ Ave_ and Cambridge St_

	60. COM 3559 #2025 : A communication was received from Mira Simon
	a. Mira SimonConcerned Residents_ Cambridge Street Upzoning

	61. COM 3560 #2025 : A communication was received from Michael Rogove
	a. Michael RogovePOR 2025 #162

	62. COM 3561 #2025 : A communication was received from Charles Honnet
	a. Charles HonnetVote No

	63. COM 3562 #2025 : A communication was received from Michael Matfess
	a. Michael Matfess

	64. COM 3563 #2025 : A communication was received from Michael Buck
	a. Michael BuckCambridge St_ upzoning building heights

	65. COM 3564 #2025 : A communication was received from Maureen Whitehouse
	a. Maureen Whitehouse Vote NO ON 2 

	66. COM 3565 #2025 : A communication was received from Maureen Mueller
	a. Maureen Mueller Please vote NO on the proposed upzoning

	67. COM 3566 #2025 : A communication was received from Matt Goldstein
	a. Matt GoldsteinBuild more housing on Mass Ave in North Cambridge!

	68. COM 3567 #2025 : A communication was received from Mary Shetterly
	a. Mary Shetterly

	69. COM 3568 #2025 : A communication was received from Mary Jane Kornacki
	a. Mary Jane KornackiNO on Mass Ave upzoning

	70. COM 3569 #2025 : A communication was received from Charles Teague
	a. Charles TeagueManager agenda 8 & 9_ let these two zoning amendments expire

	71. COM 3570 #2025 : A communication was received from Mary Browne
	a. Mary BrownePlease vote NO on the proposed upzoning (20)

	72. COM 3571 #2025 : A communication was received from Mark Kon
	a. Mark KonPlease Vote NO on the Proposed Upzoning of Mass_ Ave_ (30)
	b. Mark KonPlease Vote NO on the Proposed Upzoning of Mass_ Ave_

	73. COM 3572 #2025 : A communication was received from Chris McElroy
	a. Chris McElroy No to UpZoning (44)

	74. COM 3573 #2025 : A communication was received from Marilee Meyer
	a. Marilee MeyerPlease let the two zoning petitions expire or postpone the vote

	75. COM 3574 #2025 : A communication was received from Christine Tessier
	a. Christine TessierProposed upzoning for Mass Ave and Cambridge St

	76. COM 3575 #2025 : A communication was received from Marie-Ovide Gina Dorcely
	a. Marie-Ovide Gina Dorcely Please vote NO on the proposed upzoning (42)

	77. COM 3576 #2025 : A communication was received from Claire Silvers and Mark Feeney
	a. Claire Silvers and Mark FeeneyPlease vote NO on the proposed upzoning (24)

	78. COM 3577 #2025 : A communication was received from Connie Saems
	a. Connie Saems_ Upzoning 

	79. COM 3578 #2025 : A communication was received from Crystal Leslie
	a. Crystal LeslieDOCUMENT the results of upzoning and please  RETHINK UPZONING  in small residential neighborhoods 

	80. COM 3579 #2025 : A communication was received from Dan Sprague
	a. Dan SpragueSupport for N_ Mass Ave Rezoning

	81. COM 3580 #2025 : A communication was received from Marie Elena Saccoccio
	a. Marie Elena Saccoccio Opposition to Largest Zoning Deregulation of Cambridge Street in over a Century -
	b. Marie Elena Saccoccio Thirteen Neighborhoods One City 1953 Under Joe Deguglielmo
	c. Marie Elena Saccoccio Condon American City Canadian City Diagram

	82. COM 3581 #2025 : A communication was received from Daniel Hidalgo
	a. Daniel HidalgoZoning Reforms

	83. COM 3582 #2025 : A communication was received from Daniel Mascoop
	a. Daniel MascoopPass Pro-Housing Zoning

	84. COM 3583 #2025 : A communication was received from Maria Kosovsky
	a. Maria KosovskyPlease vote NO on the 2 upzoning ordinances

	85. COM 3584 #2025 : A communication was received from Darren Buck
	a. Darren BuckSupport for N Mass Ave upzoning

	86. COM 3585 #2025 : A communication was received from Dave Halperin
	a. Dave HalperinSupport corridor zoning proposals

	87. COM 3586 #2025 : A communication was received from Deborah Hulihan
	a. Deborah Hulihan

	88. COM 3587 #2025 : A communication was received from Diane Brancazio
	a. Diane BrancazioPlease vote NO on the proposed upzoning (3)

	89. COM 3588 #2025 : A communication was received from Donnie Harding
	a. Donnie Harding

	90. COM 3589 #2025 : A communication was received from Ed Bacher
	a. Ed BacherPlease vote NO on the proposed upzoning (4)

	91. COM 3590 #2025 : A communication was received from Elisabeth Werby
	a. Elisabeth WerbyMass Ave Upzoning

	92. COM 3591 #2025 : A communication was received from Elizabeth Gombosi
	a. Elizabeth Gombosi

	93. COM 3592 #2025 : A communication was received from Elizabeth Greywolfup
	a. Elizabeth Greywolfup-zoning development

	94. COM 3593 #2025 : A communication was received from Elizabeth Keating
	a. Elizabeth KeatingVote No on Both Upzoning Ordinances

	95. COM 3594 #2025 : A communication was received from Elizabeth Kon
	a. Elizabeth KonPlease Vote NO on the Proposed Upzoning of Mass_ Ave

	96. COM 3595 #2025 : A communication was received from Ella Lesatele
	a. Ella LesateleProposed rezoning of Cambridge Street

	97. COM 3596 #2025 : A communication was received from Eoin Power
	a. Eoin PowerSupport for North Mass & Cambridge Street Zoning

	98. COM 3597 #2025 : A communication was received from Erin
	a. Erin

	99. COM 3598 #2025 : A communication was received from Ethan Frank
	a. Ethan Frank Don't reduce inman square to 8 stories

	100. COM 3599 #2025 : A communication was received from Fleet Hill
	a. Fleet Hill25 Lowell Street_ PO 2025 #287
	b. Fleet Hill25 Lowell Neighbors

	101. COM 3600 #2025 : A communication was received from Fritz Donovan
	a. Fritz Donovan

	102. COM 3601 #2025 : A communication was received from Gary Mello
	a. Gary Mello

	103. COM 3602 #2025 : A communication was received from Gaylen Morgan
	a. Gaylen MorganNO to Upzoning

	104. COM 3603 #2025 : A communication was received from Georg Kirchner
	a. Georg KirchnerPlease vote NO on the proposed upzoning (35)

	105. COM 3604 #2025 : A communication was received from Guillemette Simmers
	a. Guillemette SimmersNew Upzoning Ordinances

	106. COM 3605 #2025 : A communication was received from Lynne Hall
	a. Lynne HallLet Mass_ Ave_ and Cambridge St_ zoning expire so it can be amended (CM#8 and CM#9)

	107. COM 3606 #2025 : A communication was received from Luis Mejias
	a. Luis MejiasSupport housing 

	108. COM 3607 #2025 : A communication was received from Louise Venden
	a. Louise VendenPublic comment City Council 12_8
	b. Louise VendenCambridge Street zoning

	109. COM 3608 #2025 : A communication was received from Louide Henri
	a. Louide HenriOpposition to renewing Half Crown Marsh NCD

	110. COM 3609 #2025 : A communication was received from Lois Josimovich
	a. Lois JosimovichPlease vote NO on the proposed upzoning

	111. COM 3610 #2025 : A communication was received from Liz Cabot
	a. Liz Cabot 2 upzoning ordinances

	112. COM 3611 #2025 : A communication was received from Lee Farris
	a. Lee FarrisResidents Alliance concerns on Mass_ Ave_ and Cambridge St_ zoning

	113. COM 3612 #2025 : A communication was received from LaQueen Battle
	a. LaQueen Battle

	114. COM 3613 #2025 : A communication was received from Kosar Mohamed
	a. Kosar Mohamed

	115. COM 3614 #2025 : A communication was received from Kevin Whalen
	a. Kevin WhalenPlease vote NO on the proposed upzoning

	116. COM 3615 #2025 : A communication was received from Kathleen Moore
	a. Kathleen MooreSupport Abundant Housing

	117. COM 3616 #2025 : A communication was received from Katherine Merseth
	a. Katherine Merseth Please vote NO on the proposed upzoning

	118. COM 3617 #2025 : A communication was received from Julie Altman
	a. Julie Altman Please vote NO on the proposed upzoning

	119. COM 3618 #2025 : A communication was received from Julia Bishop
	a. Julia BishopPlease vote NO on the proposed upzoning

	120. COM 3619 #2025 : A communication was received from Judy Somberg
	a. Judy SombergCMA #8 and CMA #9

	121. COM 3620 #2025 : A communication was received from Judith Bowman
	a. Judith Bowman New housing ordinances 

	122. COM 3621 #2025 : A communication was received from Fritz Donovan
	a. Fritz Donovan

	123. COM 3622 #2025 : A communication was received from Judi Neu
	a. Judi NeuPlease vote NO on proposed up zoning

	124. COM 3623 #2025 : A communication was received from Judi Neu
	a. Judi Neu_ 25 Lowell Street_ PO 2025 #287

	125. COM 3624 #2025 : A communication was received from Joyce Myers
	a. Joyce MyersVote no on the upzoning proposals

	126. COM 3625 #2025 : A communication was received from John Trever
	a. John TreverPlease vote NO on the proposed upzoning (14)

	127. COM 3626 #2025 : A communication was received from Joan Doolittle
	a. Joan DoolittlePlease vote NO on the proposed upzoning

	128. COM 3627 #2025 : A communication was received from Gary Mello
	a. Gary Mello

	129. COM 3628 #2025 : A communication was received from Joan and Michael Frutkoff
	a. Joan & Michael Frutkoff Upzoning Ordinance

	130. COM 3629 #2025 : A communication was received from Gaylen Morgan
	a. Gaylen MorganNO to Upzoning

	131. COM 3630 #2025 : A communication was received from Jessica Boyatt
	a. Jessica Boyatt Please vote NO on the proposed upzoning (40)

	132. COM 3631 #2025 : A communication was received from Georg Kirchner
	a. Georg KirchnerPlease vote NO on the proposed upzoning (35)

	133. COM 3632 #2025 : A communication was received from Guillemette Simmers
	a. Guillemette SimmersNew Upzoning Ordinances

	134. COM 3633 #2025 : A communication was received from Jess Sheehan
	a. Jess Sheehan Support for Cambridge St_ & N_ Mass Ave zoning_ confusion about lowering heights in Inman

	135. COM 3634 #2025 : A communication was received from Jeffrey Baron
	a. Jeffrey BaronPlease vote NO on the proposed upzoning (34)

	136. COM 3635 #2025 : A communication was received from Jean Spera
	a. Jean Spera Please vote NO on the proposed upzoning

	137. COM 3636 #2025 : A communication was received from Heddi Siebel
	a. Heddi SiebelTo the Cambridge City Councillors

	138. COM 3637 #2025 : A communication was received from Janet Slemenda
	a. Janet SlemendaUpzoning along Cambridge Street Corridor

	139. COM 3638 #2025 : A communication was received from Helen Walker
	a. Helen WalkerMassachusetts Avenue and Cambridge Street Zoning Petitions_ IUR’s

	140. COM 3639 #2025 : A communication was received from Jaimie McNeil
	a. Jaimie McNeil

	141. COM 3640 #2025 : A communication was received from  Heli Meltsner
	a. Heli MeltsnerPlease vote no on two new upzoning proposals_

	142. COM 3641 #2025 : A communication was received from Jacqui Fahey Sandell
	a. Jacqui Fahey SandellPlease vote NO on the new proposed Upzoning

	143. COM 3642 #2025 : A communication was received from  Hugh Russell
	a. Heli MeltsnerPlease vote no on two new upzoning proposals_

	144. COM 3643 #2025 : A communication was received from Hunter Aldrich
	a. Hunter AldrichPlease vote NO on the proposed upzoning (36)

	145. COM 3644 #2025 : A communication was received from Jacquelyn Smith
	a. Jacquelyn SmithHousing CMA 8 and 9

	146. COM 3645 #2025 : A communication was received from Ilisa Hurowitz
	a. Ilisa HurowitzPlease vote NO on Upzoning

	147. COM 3646 #2025 : A communication was received from Jack Silversin
	a. Jack SilversinVOTE NO on the up-zoning proposals for North Mass Ave and Cambridge St 

	148. COM 3647 #2025 : A communication was received from Jacqueline King
	a. Jacqueline KingAllow true community input on Cambridge St & Mass Ave zoning

	149. COM 3648 #2025 : A communication was received from Jacob Lezberg
	a. Jacob LezbergSupport Mass Ave and Cambridge Street Zoning

	150. COM 3649 #2025 : A communication was received from Van Wallach
	a. Van WallachBuilding projects

	151. COM 3650 #2025 : A communication was received from Merry White
	a. Merry WhiteConcerns over development in Cambridge_ thank you for your consideration


	VI. Resolutions
	1. RES 2025 #275 : Congratulations to Keith Albert on his retirement
	Printout: RES 2025 #275 : Congratulations to Keith Albert on his retirement

	2. RES 2025 #276 : Congratulations to Sikha Sen on their retirement
	Printout: RES 2025 #276 : Congratulations to Sikha Sen on their retirement

	3. RES 2025 #277 : Congratulations to Umme Banu on her retirement
	Printout: RES 2025 #277 : Congratulations to Umme Banu on her retirement

	4. RES 2025 #278 : Congratulations to Lieutenant David Schofield on his retirement
	Printout: RES 2025 #278 : Congratulations to Lieutenant David Schofield on his retirement

	5. RES 2025 #279 : Congratulations to Charles Antinoro on his retiement
	Printout: RES 2025 #279 : Congratulations to Charles Antinoro on his retiement

	6. RES 2025 #280 : Congratulations to Maria Flores on her retirement
	Printout: RES 2025 #280 : Congratulations to Maria Flores on her retirement

	7. RES 2025 #281 : Congratulations to Lisa Munson on her retirement
	Printout: RES 2025 #281 : Congratulations to Lisa Munson on her retirement

	8. RES 2025 #282 : Congratulations to Lynette O'Brien on her retirement
	Printout: RES 2025 #282 : Congratulations to Lynette O'Brien on her retirement

	9. RES 2025 #283 : Congratulations to Thomas Sullivan on his retirement
	Printout: RES 2025 #283 : Congratulations to Thomas Sullivan on his retirement

	10. RES 2025 #284 : Congratulations to Maria Eby on her retirement
	Printout: RES 2025 #284 : Congratulations to Maria Eby on her retirement

	11. RES 2025 #285 : Congratulations to Ronald Venancio on hs retirement
	Printout: RES 2025 #285 : Congratulations to Ronald Venancio on hs retirement


	VII. Communications and Reports from Other City Officers
	1. COF 2025 #159 : Update regarding legislative activity
	Printout: COF 2025 #159 : Update regarding legislative activity
	a. Updated Hearing Schedule 12.11.2025
	b. PENDING HOME RULE PETITIONS DECEMBER 15, 2025
	c. 2024-2025 Committee Referral List
	d. Pending Zoning Petitions and Municipal Ordinances Chart


	Appended Information
	Awaiting Report Status Update
	ARS-25-32 : Awaiting Report Status Update 12.15.25
	a. Awaiting Report Status Update 12.15.25



	Awaiting Report List
	2. AR-25-29 : AR - Parking in all City-Owned Lots
	3. AR-25-40 : AR - Amendments to the Community Benefits Ordinance that allow for the use of funds for capital expe
	4. AR-25-48 : AR - Policy Order re Fees For Community Events
	5. AR-25-49 : AR - Policy Order requesting policy forfuture private development projects
	6. AR-25-51 : AR - Short Term Rentals Ordinance Amendments and Outreach
	7. AR-25-54 : AR - Policy Order for CM/CPD for crisis prevention protocol to include mental health professionals
	8. AR-25-57 : AR - Establishing a Policy for Body Camera Footage
	9. AR-25-61 : AR - Public Health and Safety Concerns on Alewife Paths near Russell Field
	10. AR-25-64 : AR - Poison Ivy Control at Fresh Pond
	11. AR-25-65 : AR - Detours & Connectivity During Linear Park Reconstruction
	12. AR-25-66 : AR - Senior Residential Triage Manager
	13. AR-25-67 : AR - Transparent and Consistent Publication of Meeting Agendas and Materials
	14. AR-25-68 : AR - Permitting Policy Order
	15. AR-25-69 : AR - Home Rule Petition for a Real Estate Transfer Fee

	Adjournment
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